
🌿Grow Together 2026🍃 
 ​ ​ 90-Day Pathway to $100,000 in Revenue 

Somersworth is rising — new businesses, new energy, and stronger community connections. 
Grow Together 2026 is a 90-day strategic revenue initiative to stabilize and strengthen the 
Chamber so we can: 

●​ Expand business visibility and marketing support​
 

●​ Sustain and grow our events and programming​
 

●​ Show up more consistently as a voice for local business​
 

This is not a “save the Chamber” campaign;  it is an invitation to invest in the next stage of 
Somersworth’s growth. 

Over the coming weeks, we are meeting one-on-one with members to: 

●​ Review their experience over the past year​
 

●​ Understand their goals for 2026​
 

●​ Align membership, sponsorship, and visibility options with those goals​
 

Members can schedule time here:​
 https://calendly.com/executivedirector-j1k 

90-Day Funding Pillars 
 

 

 

 

 

 

 

 

 

 

 

Revenue Stream Goal Primary Tools 

Membership & Renewals $25,000 50+ new members, renewals, upgrades, 
referrals 

One-Ask Annual 
Operational Sponsors 

$40,000 Diamond–Bronze tiered partners 

Event & Program 
Sponsorships 

$25,000 Gala, Feast Around the World, Golf, 
Women of Influence, etc. 

Media & Marketing 
Visibility 

$10,000+ Newsletter, website banners, video series, 
spotlights 

Total 90-Day Target $100,000 Combined strategy 

https://calendly.com/executivedirector-j1k


Membership & New Member Recruitment 

Goal: Generate ~$25,000 through a mix of new members and renewals. 

Key components: 

●​ 50+ new members across Somersworth and the border towns (retail, restaurants, 
professional services, trades, nonprofits, etc.)​
 

●​ Renewal meetings with existing members to confirm value, identify pain points, and 
explore upgrades​
 

●​ “Bring a Business Partner” outreach: members are invited to introduce one new 
prospective member​
 

●​ Referral incentives: small discount, spotlight, or social media feature for members who 
successfully refer new businesses​
 

What we will review in these meetings: 

●​ What did you get out of your membership this year?​
 

●​ What are your top goals in 2026 (staffing, visibility, connections, growth)?​
 

●​ Which events and sponsorships align with those goals?​
 

●​ What level of investment makes sense given your current stage?​
 

Link for scheduling: https://calendly.com/executivedirector-j1k 

One-Ask Annual Operational Sponsorships 
These partners help underwrite the Chamber’s core operations for the year and receive 
broad, ongoing visibility. 

​
 

Diamond Innovator – $10,000 Full-year branding across major programs, logo 
prominence, Annual Gala table, inclusion in Bonnie on 
the Border, and primary recognition as a lead 
community investor. 

Platinum Partner – $7,500 Recognition at all major events, inclusion in press and 
digital campaigns, Gold-level event sponsorship, and 
premium newsletter and website exposure, 

https://calendly.com/executivedirector-j1k


Golden Ally – $5,000  A package of Gold-level event sponsorships, 
high-visibility digital recognition, and one featured 
story or spotlight. 

Silver Circle – $2,500  Two sponsored events (or equivalent programming), 
logo on website and printed materials, and newsletter 
recognition. 

Bronze Builder – $1,000 One event/program sponsorship, logo on website, and 
inclusion in sponsor thank-you campaigns. 

 

Ideal investors at this level: banks, hospitals, real estate groups, utilities, large employers, 
regional institutions with a footprint in Somersworth. 

Event & Program Sponsorships (from 2026 Sponsorship Book) 
These are the signature, high-visibility opportunities that plug directly into the $25,000 
events/programs goal. 

●​ Annual Awards Gala Celebration​
 

○​ Presenting, Diamond, Gold, and Supporting levels (e.g., $3,000 / $2,000 / $1,500 / 
$250)​
 

○​ High visibility, business/family audience, recognition from the stage​
 

●​ Feast Around the World​
 

○​ Presenting Sponsor – $1,500​
 

○​ Supporting Sponsor – $750​
 

○​ Celebrates Somersworth’s cultural diversity, draws families and community 
partners​
 

●​ Women of Influence Series​
 

○​ $500 per event (quarterly or bi-monthly)​
 

○​ Business leadership, professional development, and networking​
 

●​ Back Nine Golf Invitational​
 

○​ Presenting &Signature Sponsors –  Already filled for 2026 event, see us in 2027!​
 

○​ Hole Sponsors – $300 - plenty still available​
 



○​ Business networking in a fun, relaxed setting; great for B2B outreach​
 

●​ Holiday Parade & Seasonal Events​
 

○​ Tiered options (e.g., $500–$2,000) for parade, decorations, and associated 
promotions​
 

●​ Comedy Night & Sweepstakes / Fundraiser Events​
 

○​ Sponsorships for entertainment, prizes, and marketing​
 

Each event can be packaged individually or bundled as a “Visibility Across the Year” 
sponsorship. 

 
Networking & Workshop Sponsorships 
These programs generate recurring revenue and keep sponsors consistently in front of active 
business owners. These events will each occur once monthly either at the chamber office or at 
a host location. The ‘per session” sponsorships cover cost of refreshments/any materials 
needed 

●​ Rise & Shine Morning Connections​
 

○​ $100 per session​
 

○​ $1,000 series sponsor​
 

●​ Lunchbox Learning (educational/workshop series)​
 

○​ $100 per session​
 

○​ $1,000 series sponsor​
 

●​ PM Power Hour (afternoon/early evening sessions)​
 

○​ $100 per session​
 

○​ $1,000 series sponsor​
 

●​ Business After Hours​
 

○​ $1,500 annual Host Partner (logo on all BAH promotions, opportunity to 
host/co-host)​
 

These can be sold as standalone or as part of annual packages. 

Media & Marketing Visibility Opportunities 
These options are ideal for businesses that want visibility but are less interested in hosting or 
event-based sponsorship. 



●​ Newsletter Sponsor – $2,500/year​
 Logo, link, and periodic features in Chamber newsletters.​
 

●​ Website Banner Sponsor – $500/quarter​
 Banner placement on somersworthchamber.org with link to sponsor site.​
 

●​ “Bonnie on the Border” Video Series – $500/episode or $5,000 full series​
 Co-branding on video content highlighting members and community assets.​
 

●​ Social Spotlight Package – $1,000/year​
 Dedicated social media posts each quarter focused on the sponsor’s news, promotions, 
or community contributions.​
 

●​ Press & Community Visibility Package – $2,000​
 Logo/name included in press releases, recap posts, and consolidated “community 
partner” messaging throughout the year.​
 

How These Pieces Work Together 
The 90-day Grow Together 2026 effort is meant to: 

●​ Stabilize operations so the Chamber can keep showing up for business​
 

●​ Consolidate asks so businesses understand their annual commitment clearly (One-Ask 
model)​
 

●​ Tie sponsorships to member goals (workforce, sales, visibility, community impact)​
 

●​ Invite new members in and reconnect with existing ones in a positive, forward-looking 
way​
 

The sponsorship book provides the detailed menu;​
This framework document provides the story, structure, and revenue roadmap. 

Call to Action 
We are meeting with all members and key partners in the coming weeks to: 

●​ Review their past year with the Chamber​
 

●​ Understand their priorities for 2026​
 

●​ Identify the best mix of membership, sponsorship, and visibility opportunities​
 

Schedule your planning conversation:​
🗓️ —>  https://calendly.com/executivedirector-j1k 

 

Join us in making a strong investment in Somersworth’s future 

https://calendly.com/executivedirector-j1k
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